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Overview

* The Global Fund: Mission, guiding principles,
targets and results, impact

» Organization: Governance, Secretariat, staff

* Recruitment: Types of positions, application
process
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Mission

To raise and invest large amounts of additional
finance to support the rapid scale-up of measures to
prevent and treat HIV/AIDS, tuberculosis and
malaria in countries in need
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Guiding principles
1. Operate as a financial instrument, not an
iImplementing entity

2. Make available and leverage additional financial
resources

3. Support programs that evolve from national plans
and priorities
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Guiding principles

4.

Operate in a balanced manner in terms of different
regions, diseases and interventions

Pursue an integrated and balanced approach to
prevention and treatment

Evaluate proposals through independent review
processes

Operate with transparency and accountability
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Targets and Results

Contribute to achieving the Millennium Development
Goals

— MDG 6: By 2015 halt and begin to reverse the spread
of HIV/AIDS. By 2010, achieve universal access to
treatment for HIV/AIDS for all those who need it. By
2015 halt and begin to reverse the incidence of malaria
and other major diseases

— MDG 4: Reduce by two-thirds the under-5 mortality
rate by 2015

— MDG 5: Reduce by three quarters the maternal
mortality ratio by 2015
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Targets and Results

Resources

The largest fund of its kind, with US$ 20.9 billion in
pledges and approved funding of US$ 15.9 billion for
over 570 programs in 140 low and middle income
countries
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Targets and Results

Countries with Global Fund Grants
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Targets and Results

Funding by Disease Components
Rounds 1-8, (December 2008)

Malaria
30%

HIV/AIDS
56%

14%
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Targets and Results

People reached (December 2008)

HIV: People on 2,000,000
ARVs

TB: DOTS 4,600,000

Treatment

MALARIA: ITNs 70,000,000

0% 50% 100%

% increase from End 2007

Tokyo, 23 June 2009 (y i Fondomundial Cy % 5 2 % ('y The Global Fund (') La Fonds mondial (1) Trobassw dowa et 53sical (0
= il i ol bl RATEE ATEES T b A, D o iny et Bl srit Sy bkt d s - =Pl e i Aty SRS 6B7110608/8



Targets and Results

Scale-up
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Impact

Malaria

Country Evidence of impact

Rwanda 64% decline in child malaria cases
66% decline in child malaria deaths (Facility data, 2005-2007)
Declining treatment demand

Eritrea 71% decline in malaria deaths (2000-2006)

91% decline in outpatient malaria cases (2000-20006)
42% decline in malaria cases in facilities (2005-2006)

Mozambique 87 to 96% reduction in malaria incidence

Swaziland 82 to 87% reduction in malaria mortality

South Africa 53 to 94% less parasite prevalence
Declining demand for drugs
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Impact
TB

Country Evidence of impact

HIV/AIDS

Country Evidence of impact
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Overview

* The Global Fund: Mission, guiding principles,
targets and results, impact

* Organization: Governance, Secretariat, staff

* Recruitment: Types of positions, application
process
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Partnership

e Donors
e Implementers

e Private Sector
e Private
Foundations
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e NGO ‘North’
e NGO ‘South’
e Communities

Public Sector
(Governments

WHO
UNAIDS
World Bank
Partners

T e E— N TR [ N T T




Governance structure

Te_chnical BOARD Partnership
Review Panel Forum

A

Secretariat
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Secretariat Tasks

 To raise and disburse
substantial new funds

* To operate transparently
and accountably

 To achieve sustained
impact on HIV/AIDS, TB,
and malaria
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Secretariat Structure

{ Office of the Executive Director
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Staff
Geographical diversity

Middle East and

Norther:1 Africa Latin America and the
2% Eastern Europe Caribbean
North America 3%
13% Oceania
Not specified 2%
1%

Asia
14%

Western Europe
46%
Africa
14%

Tokyo, 23 June 2009 Cy elFondomundial Cy % 5 % 2 Uy The Global Fund () Ln Fonds mondial (1) Trosassuus dons cclad sad ([



Staff

Professional background

National
government
7%

Academia
2%

No prior work experience
(1]

5%
Health /
Medicine
3%
International 41%
Organizations

33% Private sector
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Staff

Gender: 60% of staff are women, but only 30% of
women are in positions with Grade 6 and above
(corporate target: 40%)

Young organization: Ca. 60% of staff have been with
the organization for one year or less (end 2008)

Contract duration: Ca. 75% on continued duration,
25% short-term
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Grades and Required Experience

Grade Minimum Minimum relevant qualifications
relevant
experience
(years)
G1,2 (e.g. assistant, data 1 year First university degree, or
management) equivalent professional training or
self -study/work experience
G3 (e.g. programme officer) |2 years same as above
G4 (e.g. strategy officer, 3-6 years Advanced university degree or
communications officer) equivalent professional training or
self-study/work experience
G5 (e.g. senior officer) 7-10 years | same as above
G6 (e.g. team leader) 11-15 years | same as above
G7+ (senior management) 15+ years same as above
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Overview

* The Global Fund: Mission, guiding principles,
targets and results, impact

» Organization: Governance, Secretariat, staff

* Recruitment: Types of positions, application
process
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Recruitment 2009

* Fund Portfolio Managers, Program Officers, Fund Portfolio
Assistants

« Strategy & Policy Development Officers

* Program Evaluation Specialists

» Media Specialists, Communication Officers, Marketing Officers
» Partnership Officers, Donor Relations Officers

* |IT Specialists

« Legal Officers

* Finance Specialists

e Auditors, Investigators

« Technical Officers (for various types of administrative and
program work)

« Data Analysts
e Team Assistants
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Applying for Global Fund Positions

http://www.theglobalfund.org/en/employment/

+ MyGlobalFund

|||||||||||||||||||||||||||

Employmeant

llllllllllll
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Applying for Global Fund positions

Create account and upload resume

Review vacancy announcements

Place application

1R checks that basic requirements are met
Selection panel develops shortlist of candidates
Written test (and possibly telephone interview)
Interview (competency based)

Reference checks

Offer of employment

© 00N Ok WD~
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Why should | work at the Global Fund?

« Mission: Contribute to saving people’s lives and to
making a difference amongst those in need

« Organizational culture: Dynamic organization where
working relationships reflect results focus,
commitment, respect, teamwork and innovation

 Working environment: Diversity of cultural and
professional backgrounds; opportunities to increase
responsibility and for professional development

« Salary and benefits: Internationally competitive

Tokyo, 23 June 2009 =) HfondoMundil Gy SEC IR Sy acionat fund ey Lo Poruls mondtal ey Pt doms ool O )



Further Information

www.theglobalfund.org
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